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ACRONYMS AND ABBREVIATIONS

ACAs  Anti-corruption Agencies
AfDB   Africa Development Bank
BHCPF  Basic HealthCare Provision Fund
BOA  Bank of Agriculture
BOI             Bank of Industry
BPE  Bureau of Public Enterprises
BPP           Bureau of Public Procurement
BRICS  Brazil, Russia, India, China, South Africa
CAC             Corporate Affairs Commission
CACS  Commercial Agriculture Credit Scheme
CAPEX  Capital expenditure
CBN  Central Bank of Nigeria
CCB             Code of Conduct Bureau
CTG   Cotton, Textiles and Garments 
DBN  Development Bank of Nigeria
DisCo  Electricity Distribution Company
EEG  Export Expansion Grant
EMT  Economic Management Team
EFCC  Economic and Financial Crimes Commission
EO  Executive Orders
ERGP  Economic Recovery and Growth Plan
FCT  Federal Capital Territory
FDI  Foreign Direct Investment
FEC            Federal Executive Council 
FIRS         Federal Inland Revenue Services
FMARD  Federal Ministry of Agriculture and Rural Development
FMC&IT Federal Ministry of Communications & Information Technology
FME  Federal Ministry of Education

FMF  Federal Ministry of Finance
FMH  Federal Ministry of Health
FMI&C  Federal Ministry of Information & Culture
FMITI   Federal Ministry of Industry, Trade and Investment
FML&E  Federal Ministry of Labour and Employment
FMoEnv Federal Ministry of Environment
FMoJ  Federal Ministry of Justice
FMPW&H Federal Ministry of Power, Works & Housing
FMS&T  Federal Ministry of Science and Technology
FMT  Federal Ministry of Transportation
FMWR  Federal Ministry of Water Resources
FMY&S  Federal Ministry of Youth and Sports
GIMFIS  Government Integrated Financial and Management 
  Information System 

GOE  Government Owned Enterprises
GDP  Gross Domestic Product
GSAC  General Security Appraisal Committee
ICPC  Independent Corrupt Practices Commission
ICT  Information and Communication Technology
KPI  Key Performance Indicators
LGA  Local Government Area
MBNP  Ministry of Budget and National Planning
MFA  Ministry of Foreign Affairs
MMSD  Ministry of Mines and Steel Development
MNDA  Ministry of Niger Delta Affairs
MoI  Ministry of Interior
MPR  Ministry of Petroleum Resources
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ACRONYMS AND ABBREVIATIONS

MSMEs  Micro, Small and Medium Enterprises
MST  Ministry of Science and Technology
MYTO  Multi-Year Tariff Order
NAIC  Nigerian Agricultural Insurance Corporation
NBS  National Bureau of Statistics
NCAM      Nigeria Centre for Agriculture Mechanisation
NEC          National Economic Council
NEPC  National Export Promotion Council
NERC                 Nigerian Electricity Regulatory Commission
NGF           Nigeria Governors Forum
NHIS  National Health Insurance Scheme
NIIMP  National Integrated Infrastructure Master Plan
NIPC  Nigerian Investment Promotion Commission
NIRP  Nigeria Industrial Revolution Plan
NIRSAL  Nigeria Incentive-Based Risk Sharing System for Agricultural  
  Lending
NNPC  Nigerian National Petroleum Company
NSIA          Nigeria Sovereign Investment Authority
NSIO  National Social Investment Office
NSIP  National Social Investment Programme
NYSC  National Youth Service Corps
PACAC  Presidential Advisory Committee Against Corruption 
PCAR         Presidential Committee on Asset Recovery
PEBEC   Presidential Enabling Business Environment Council
PIDF  Presidential Infrastructure Development Fund
PMS  Premium Motor Spirit
RBA           River Basin Authority

RLTF  Recovered Loot Trust Fund
SDGs  Sustainable Development Goals
SEZ           Special Economic Zones
SMDF  Solid Minerals Development Fund
SOEs  State-owned Enterprises
STEM  Science, technology, engineering, and mathematics
STEAM  Science, Technology, Engineering, Arts and Mathematics
SUBEB  State Universal Basic Education Board 
TETFUND Tertiary Education Trust Fund
TREP  Transmission Rehabilitation and Expansion Programme
TSA  Treasury Single Account
TVET  Technical and Vocational Education and Training
UBEC        Universal Basic Education  Commission
USD  United States Dollar
VAT  Value Added Tax

GLOSSARY
Legislature
The National Assembly, the legislative branch of the Federal Government of 
Nigeria
Government
All references to Government in its capitalised form in this document mean the 
executive branch of the Federal Government of Nigeria
States
All references to States in its capitalised form in this document mean the respec-
tive governments of the 36 states of the Federation.
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In the past four years, we have worked hard to tackle the challenging is-
sues that confront our nation. These have included issues of insecurity, 
corruption and the challenges of a weakened economy, characterised 

by dependence on a single commodity whose international price virtually 
collapsed. Notwithstanding the very difficult circumstances we found our-
selves at the inception of our administration, we have been able to reverse 
the downward slide and have gone a long way, as our first term comes to 
an end, in laying the foundation for a strong, stable and prosperous Nigeria. 

In our second term, we will build on the gains of the past four years and 
finish the work of changing, in a fundamental way, the fortunes of our na-
tion. We will build an even stronger base for greater prosperity as we move 
to the next level. We are determined to continue to grow our economy by 
diversifying away from the current over-reliance on oil and gas exports. Our 
growth will be driven by innovation and we will adopt technology as a game 
changer. We will continue to improve the enabling environment for busi-
ness and productivity. We will increase agricultural production as a base 
upon which manufacturing can grow. We will put our people back to work. 
We will invest in access to quality education, affordable healthcare, housing 
and a social safety net. And most importantly, we will continue with our 
focus on fighting corruption and providing security so as to ensure that all 
our citizens have a safe and corrupt-free environment where they can live 
their lives, and conduct their businesses, free from hassles and bureaucratic 
delays.

MESSAGE FROM THE PRESIDENT 

In order to ensure that all members of my 
team understand what is expected of them, 
I have arranged to be published in this brief 
document, the priorities of our Government in 
our second term of office. The nine priorities 
set out in this document are meant to guide 
policy direction over the next four years. They cut across the three core 
objectives, setting out specific actions to guide policy implementation over 
the next four years. Whilst the priorities are not exhaustive of what my 
Administration will strive to achieve in the next four years, they represent 
the main focus of our endeavours. The selected priorities are a reflection of 
my Administration’s commitment to address economic growth and combat 
the problems of unemployment, poverty and insecurity. We understand the 
scale of challenge we face in addressing these issues, and by this document, 
we are holding ourselves accountable for actualising our aims.

We will engage the citizenry, our partners, the public service, and indeed 
with all stakeholders, to educate and inform them and seek their support for 
the ambitious goals we have set for our Administration. Our commitment 
over the next four years is to build a country that works for everyone; a 
country that provides the opportunities for all our people to actualise their 
dreams and aspirations; a prosperous and productive country that takes its 
rightful place as the engine of growth in Africa. 

His Excellency, President Muhammadu Buhari
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Planning. 

A detailed review of Government interventions over the last four years, 
especially in the context of the Economic Recovery and Growth Plan 
(ERGP), show that much has been accomplished, but much also remains to 
be done. Nine Government Priorities have been identified to guide policy 
direction over the next four years: 

i. Build a thriving and sustainable economy; 
ii. Enlarge agriculture output for food security and export; 
iii. Attain energy sufficiency in power and petroleum products; 
iv. Expand transport and other infrastructure development; 
v. Expand business growth, entrepreneurship and 
 industrialisation; 
vi. Expand access to quality education, affordable healthcare and 
 productivity of Nigerians;
vii. Enhance social inclusion and reduce poverty;
viii. Build systems to fight corruption, improve governance and create 
 social cohesion; and
ix. Improve security for all. 

The Federal Government has developed specific measures to ensure ef-
fective delivery. These measures will include a robust performance man-
agement framework to support and incentivise delivery and dissuade poor 
performance. Milestones and targets for each ministry aligned to these 
priorities form an integral part of this report (see Appendix).  

The Administration retains its three core objectives and themes of effi-
cient security, fighting corruption and growing the economy in its second 
term in office.

EFFICIENT SECURITY
Government will continue to focus on enhancing the capability of its secu-
rity architecture to prevent and tackle internal and external threats.  The 
priority remains to eliminate or minimise insurgency, communal clashes, 
vandalism and all forms of egregious criminal conduct, such as banditry 
and kidnapping.

FIGHT AGAINST CORRUPTION 
Government will sustain the fight against corruption by addressing sys-
temic failures that foster corruption. There will be a focus on transparency 
in Government and on enacting legislation to enable speedy dispensation 
of justice, and on strengthening the institutional capacity of anti-corrup-
tion agencies.

GROW THE ECONOMY 
Government will continue efforts to improve the economy and achieve 
sustained and inclusive growth of at least 7% of GDP per annum while 
creating jobs massively across different sectors of the economy.   

This document sets out the priorities, related activities and execution en-
gine to achieve the three objectives.  It is the outcome of the work of the 
Policies, Programmes, and Projects Audit Committee (PPPAC) set up under 
the chairmanship of the Vice President of the Federal Republic of Nigeria 
and a technical sub-committee led by the Minister of Budget and National 

EXECUTIVE SUMMARY
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At the inception of this Administration in 2015, the fundamentals 
of the economy were weak. Driven by oil and gas, accounting for 
70% of revenues and 90% of foreign exchange earnings, a slump 

in oil prices (from 110 USD in mid-2014 to 30 USD by January 2016) , 
without any national savings, set the economy on a downward spiral. It 
was further weakened by widespread corruption, the disruption of oil pro-
duction in the Niger Delta region, and the gradual loss of confidence in the 
economy by local and foreign investors. These factors resulted in a sharp 
decline in government revenues, slowing down GDP growth that culmi-
nated in a recession in the second quarter of 2016. Other effects within 
the economy included high inflation, weakening balance of payments, ris-
ing public debt, weak capital markets, high unemployment and declining 
foreign reserves. There were also heightened security threats across the 
country, especially from the insurgency in the North-East.   

These challenges informed the three major policy thrusts of the Admin-
istration – enhance security, fight corruption and improve the economy 
– that have guided government policies, programmes and projects over 
the last four years. 

In 2017, the Administration presented its medium-term economic plan, 
the ERGP 2017-2020. The ERGP highlighted the scale of the problems in 
the economy and the urgent actions to address them. The implementation 
of the ERGP has been instrumental to Nigeria’s economic recovery and 
led to a 1.93% real GDP growth in 2018. However, significant effort is still 
required to deliver the enormous change required by the citizenry and the 
Federal Government is committed to deliver on its three policy thrusts.

1. INTRODUCTION

1 Figures sourced from OPEC database

1.1.1. SECURITY 

In 2015, Government’s defence and security sector objectives were to: 
stop the Boko Haram insurgency in the North-East; stop militancy in the 
Niger Delta; protect oil infrastructure; and stem the tide of kidnapping 
for ransom across the country. Security forces recovered 14 Local Gov-
ernment Areas occupied by Boko Haram, thereby restoring Nigeria’s ter-
ritorial integrity. We also reduced the insurgents’ offensive capability. The 
situation in the Niger Delta was also brought under control by dialogue 
and responsiveness to people’s grievances.

Frameworks such as the National Counter Terrorism Strategy (NACTEST), 
the National Defence Policy (NDP), and the National Action Plan for 
Preventing and Countering Violent Extremism, a National Risk Register, 
National Commission Against Proliferation of Small Arms and Light Weap-
ons (SALW) were developed or revised. The Federal Government also acti-
vated the Cybersecurity Advisory Council and upgraded the Nigeria 

1.1.  
PROGRESS ON 
THE ADMINISTRATION’S 
CORE OBJECTIVES

This document describes the implementation status of government poli-
cies, programmes and projects since 2015. It also articulates priorities that 
will shape Government’s policy direction and the execution engine over 
the next four years.



10Delivering on the Government’s Priorities

1.1.3. IMPROVED ECONOMY

Economic performance has steadily improved over the last two years. 
Real gross domestic product grew by 1.93% in 2018, up from  0.82% in 
2017 and a dismal -1.58% in 2016. This recovery was driven by the per-
formance of non-oil sectors, the strategic effort to restore oil production 
and an increase in global oil prices. 

Other macroeconomic indicators have also improved. The inflation rate 
dropped from a high of 18.6% in December 2016 to 11.2% in March 
2019; the exchange rate has stabilised at around N360/USD; and the 
current account surplus has increased to 2% of GDP. External reserves 
increased to a high of USD44 billion in April 2019 from a low of USD27 
billion in December 2016 .  

Computer Emergency Response Team (ngCERT). Security forces im-
proved collaboration and cooperation with Nigeria’s neighbours and 
friendly countries.

1.1.2. FIGHT AGAINST CORRUPTION 

Modest gains have been made in the fight against corruption including: 

• Improved asset recovery (including the use of non-
 conviction-based asset forfeiture) with over half a trillion Naira 
 recovered;

•  A successful whistle-blower policy was introduced.

•  The establishment of a Presidential Advisory Committee Against 
 Corruption. 

•  Several high-profile convictions were recorded.

•  The drafting of a Special Crimes Court Bill (awaiting consideration 
 by the National Assembly).

•  A reduction in the turn-around time for prosecution through 
 gradual implementation of the Administration of Criminal Justice 
 Act.

•  The signing of several Executive Orders to strengthen the fight 
 against corruption (EO 006 and EO 008) and improve 
 transparency (EO 001; EO 002; EO 004). 

1 Figures sourced from NBS
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2 Figures sourced from NBS

•  Capacity constraints of the anti-corruption agencies;

•  Inadequacy of the criminal justice system;

•  Non-passage of the Proceeds of Crimes Bill, Special Crimes Court 
 Bill, Whistle-blower Protection Bill, etc.;

•  Decline of national values and ethics and the resultant glorification 
 of illicit wealth.

1.2.3. IMPROVED ECONOMY 

Although the economy has emerged from a recession, it is yet to attain its 
full potential as envisioned by the ERGP, sometimes on account of inade-
quate implementation action. Growth has not kept up with the increase in 
population and the number of jobs being created is lower than the number 
of young people joining the work force. Despite this Administration’s sig-
nificant efforts in its social investment programmes, much more needs to 
be done to improve the human capital development indices to desirable 
levels. As such, concerted efforts are needed to tackle poverty and im-
prove education and health outcomes. 

With the progress made and the successes achieved so far, we now have 
the impetus to take on even more responsibility and address the yet-to-be 
resolved and topical national issues in our second term.

1.2.1. SECURITY 

The fight against Boko Haram and the emergent Islamic State of West 
Africa (ISWA) needs to be concluded decisively, Also, the age-long ten-
sion between crop and pastoral farmers must be addressed, just as the 
increased incidence of banditry, kidnapping and other egregious criminal 
conduct must be curbed. 

This Administration will make provision for more targeted funding of na-
tional security and improve the framework for integrated systems for in-
teroperability and comprehensive analysis of issues within our security 
architecture. 

1.2.2. FIGHT AGAINST CORRUPTION 

Despite progress in securing convictions, the adjudicatory process for 
anti-corruption cases is still very slow, with some cases taking over ten 
years to conclude. Furthermore, various enabling Bills including those for a 
Special Crimes Court, Whistle-blower Protection and Proceeds of Crimes, 
have not been enacted. Four underlying systemic challenges need to be 
addressed: 

1.2.  
OUTSTANDING
ISSUES
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Government focused on the efficient delivery of policies, programmes and 
projects that improve the quality of life of the citizenry. Accordingly, pe-
riodic review of these efforts will be a key feature of the next four years.
A mid-term assessment of 323 economic initiatives under the ERGP, as 
reported by the MDAs, reveals 40% of activities are completed, 36% have 
made significant progress, and 24% are behind schedule. Details of pro-
jects implemented by the MDAs are provided in the Appendix. 

In addition, between December 2015 and April 30, 2019, the Federal Ex-
ecutive Council (FEC) considered 996 Memoranda for approval, of which 
743 were approved: 197 policies, 401 contract memos and 145 council 
notes. It should however be noted that several Government programmes 
and projects, some completed and others at various stages of implementa-
tion, need not be submitted to the FEC for approval, their monetary value 
being below the minimum required for FEC consideration (details of such 
are provided in the handover notes from each MDA). 

A review of 4,186 FEC-approved MDA projects (total value of N4.96 tril-
lion as at 30 April 2019) shows that 48% are complete and 46% are on-
going and at various stages of completion. The status of the remaining 
6% has yet to be determined. The progress of the ongoing projects that 
are strategic to the delivery of Government’s priorities will form a part of 
monthly review by the FEC.

1.3. 
IMPLEMENTATION STATUS 
OF POLICIES, PROGRAMMES 
AND PROJECTS 

Despite the progress achieved over the last four years, there were some 
implementation challenges. Insufficient funding; approval and process de-
lays; legal challenges; legislative delays and execution inefficiency were 
the main drawbacks that impeded execution. Government will address 
these challenges. 
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The Federal Government has identified nine priorities for the next four 
years (Figure 1). To deliver on these priorities, Government has set key 
performance indicators (KPIs), with clear targets. Government is also 

FIGURE 1: NINE GOVERNMENT PRIORITIES 

committed to providing the resources required to accomplish the pri-
orities  successfully.   

2. GOVERNMENT PRIORITIES 

1:
BUILD A THRIVING AND 
SUSTAINABLE ECONOMY

4:
EXPAND TRANSPORT AND 
OTHER INFRASTRUCTURE 
DEVELOPMENT

7:
ENHANCE SOCIAL 
INCLUSION AND 
REDUCE POVERTY

2:
 ENLARGE AGRICULTURE 
OUTPUT FOR FOOD 
SECURITY AND EXPORTS

5:
EXPAND BUSINESS GROWTH, 
ENTREPRENEURSHIP AND
INDUSTRIALISATION

8:
BUILD SYSTEMS TO FIGHT 
CORRUPTION, IMPROVE 
GOVERNANCE AND 
CREATE SOCIAL COHESION

3:
ATTAIN ENERGY 
SUFFICIENCY IN 
POWER AND 
PETROLEUM PRODUCTS

6:
EXPAND ACCESS TO 
QUALITY EDUCATION, 
AFFORDABLE HEALTHCARE 
AND PRODUCTIVITY OF 
NIGERIANS

9:
IMPROVE SECURITY 
FOR ALL
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Government will prioritise building a thriving and sustainable economy. At 
the macroeconomic level, stability will be attained by pursuing the appro-
priate fiscal, monetary and external sector policies. To focus on sustainable 
growth, Government will raise revenues to keep the fiscal deficit below the 
statutory level of 3% of GDP and to provide resources for much-needed 
public services, including education, health, infrastructure development 
and social investments. It also means keeping debt at sustainable levels, 
continuing to bring inflation down, and maintaining a transparent mecha-
nism to determine stable (market-reflective) foreign exchange rates.

Given its key role in achieving these objectives, emphasis will be placed 
on increasing revenue and diversifying the sources of revenue from oil 
and non-oil sectors, and on opportunities to reduce costs and improve 
the efficiency of expenditure. Over the next four years, Government will 
develop much more diversified and robust public finances to close the es-
timated funding shortfall of over N20 trillion.  To achieve these objectives, 
Government will: 

Increase revenue from existing and new sources. 

Implement the Strategic Revenue Generation Initiative to (i) achieve sus-
tainable revenue generation; (ii) identify new sources and enhance exist-
ing revenue streams; (iii) improve coordination and cohesion among agen-
cies in the revenue ecosystem using relevant tools. One of the first steps 

is to determine the full revenue potential that Nigeria can generate and to 
reset the targets. 

Drastically cut costs (including considering reducing petroleum subsidies 
and managing the power sector-driven fiscal risk, while protecting the 
poor and vulnerable). 

Government will reduce the cost of delivering government services by 
continuing to streamline its payroll through the IPPIS and reducing the 
costs of contracts and procurement. It will also improve efficiency through 
the competitive pricing advantages of procuring goods and services on a 
large scale. At the same time, the Federal Government will decide if and 
how to reduce subsidies in the petroleum and power sectors (managing 
the fiscal risk) to liberalise the market and free up resources for other sec-
tors of the economy, including the provision of infrastructure and social 
services. It will undertake these actions bearing in mind the need to pro-
tect and compensate poor and vulnerable households.  

Improve coordination between fiscal, monetary and trade authorities. To 
improve coherence and avoid duplication of efforts of MDAs working at

4 Total funding requirement (planned expenditure in 2019 – 2021 MTEF, 2022 CAGR estimates, in-
cremental spend on greenfield priority areas i.e. delivery engine, HCD priorities, and funding shocks 
i.e. increase in minimum wage, and transfers to NBET for power sector recovery program) less total 
available funding resources (assuming 55% revenue performance; and new borrowings projected for 
2019 – 2021, and estimated for 2022) 

2.1.  
BUILD A THRIVING AND 
SUSTAINABLE ECONOMY
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cross-purposes, the Economic Management Team under the leadership of 
the Vice-President will ensure closer policy coordination, especially be-
tween the Ministries of Budget and National Planning, Finance, Industry, 
Trade and Investment, and the Central Bank of Nigeria (CBN).  The FEC 
will be briefed regularly on the outcomes of EMT deliberations.   

Concession or privatise selected public enterprises/assets. Government 
will concession or sell down its stake in some of its state-owned enter-
prises (SOEs) to generate immediate revenues, reduce the debt burden 
of poorly performing government-owned enterprises (GOEs), establish 
additional taxation streams and improve corporate governance. Govern-
ment will conclude approved concession and privatisation transactions 
and identify additional assets for concession.  

Improve coordination between fiscal, monetary and trade authorities. 

To improve coherence and avoid duplication of efforts of MDAs working 
at cross-purposes, the Economic Management Team under the leadership 
of the Vice-President will ensure closer policy coordination, especially be-
tween the Ministries of Budget and National Planning, Finance, Industry, 
Trade and Investment, and the Central Bank of Nigeria (CBN).  The FEC 
will be briefed regularly on the outcomes of EMT deliberations.   

Concession or privatise selected public enterprises/assets. 

Government will concession or sell down its stake in some of its state-
owned enterprises (SOEs) to generate immediate revenues, reduce the 
debt burden of poorly performing government-owned enterprises (GOEs), 

establish additional taxation streams and improve corporate governance. 
Government will conclude approved concession and privatisation trans-
actions and identify additional assets for concession. 
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FIGURE 1A: BUILD A THRIVING AND SUSTAINABLE ECONOMY (1/3)
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FIGURE 1B: BUILD A THRIVING AND SUSTAINABLE ECONOMY (2/3)
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FIGURE 1C: BUILD A THRIVING AND SUSTAINABLE ECONOMY (3/3)
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From progress in self-sufficiency in rice production and other staple crops, 
Government will expand agriculture output significantly. The following 
five key activities (that require immediate implementation) will drive sus-
tainable annual agricultural sector growth of 6.9% and create millions of 
new jobs by 2023: 

Improve access to finance for agriculture. 

Focus on single-digit interest rate supported by the CBN. Pull private sec-
tor investment of USD15-20 billion into the sector across the commodity 
chains. Also attract private-sector capital into the Bank of Agriculture. 

Increase utilisation of arable land for agriculture and access to markets. 

To increase large-scale and nationwide use of land for agriculture, collabo-
rate with States to: i) simplify the processes for certification of land rights 
through digitisation; and ii) undertake land-clearing works. Increase access 
to market through efficient storage and commodity exchange frameworks, 
adopting a functional supply chain mechanism built along the market val-
ue chains with strategic management of the statutory grain reserve sys-
tem for national food security. This approach is expected to largely resolve 
post-harvest losses, waste and fair trade for smallholder farmers, while 
offering quantifiable import substitution targets for large agro-based man-
ufacturing industries by sourcing raw materials locally.  

Drive increased yield per hectare. 

Strengthen the private-sector out-growers scheme beyond the anchor 
borrower’s scheme. Clustering smallholder farmers, along specific com-
modity chains, will grant access to credit, quality inputs, markets and ex-
tension services. A range of other projects will be prioritised or launched 
including irrigation projects, driving the Green Imperative initiative, and 
continuing to pursue the national livestock transformation plan. 

Remove existing barriers to exports and build capacity. 

Achieve a single window to ease the export of commodities. Where nec-
essary, this will also include refining the mandates of individual agencies. 
Additional focus will also be placed on integrating quality standards across 
commodity value chains to reduce waste and align them to required ex-
port specifications under a zero reject programme. Capacity-building will 
aim to equip 100,000 N-Power Agro with data-capturing devices and im-
prove extension services to 80 million farmers.

Catalyse agro-based business clusters for processing, value addition and 
technology/ equipment support 
across the LGAs by implementing the Green Imperative (Nigeria-Brazil 
partnership) and the Africa Development Bank’s (AfDB) Agro-Business 
Processing Zones.

2.2.  
ENLARGE AGRICULTURE OUTPUT 
FOR FOOD SECURITY AND EXPORT
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FIGURE 2: ENLARGE AGRICULTURE OUTPUT FOR FOOD SECURITY AND EXPORTS
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and shortfalls.

Reviewing the electricity supply sector. 

Having due regard to existing rights of investors, Government will explore 
additional commercial and regulatory measures to improve electricity sup-
ply, including the recapitalisation of distribution companies (DISCOs), ex-
panding eligible customer arrangements, allowing more integrated power 
companies and other relevant measures.  

Expanding off-grid solutions. 

Government will implement the updated Rural Electrification Strategy and 
Implementation Plan that focuses on driving rural electrification in collab-
oration with the World Bank Nigerian Electrification Project. Core pillars 
of the roll-out include the Energizing Economies Initiative, the Energizing 
Education Programme, Solar Hybrid Mini-grids for Rural Economic Devel-
opment, Stand-alone Solar Systems for Homes and Micro, Small and Me-
dium enterprises (MSMEs), and a continued push to electrify communities 
through grid extensions. 

Government will prioritise access to affordable and adequate energy as a 
catalyst for national economic growth, both in terms of electricity supply 
and domestically refined petroleum products. Beyond financial augmenta-
tion of the gaps within the electricity value chain and gains in expanding 
generation capacity, over the next four years, Government will contin-
ue to enable a viable electricity sector that is both efficient and invest-
ment-friendly by:

Sustaining the implementation the Meter Asset Providers (MAP) 
programme. 

Metering all electricity customers is essential to a commercially viable 
electricity industry. Government will ensure the complete execution of the 
MAP programme to comprehensively meter unmetered customers within 
the stipulated timeframe. 

Addressing challenges in the current tariff structure.

The multi-year tariff order (MYTO) will be simplified and a mechanism put 
in place for tariff-setting and periodic MYTO reviews. It is expected that 
the increased number of customers from the MAP programme will limit 
the required changes in electricity tariff. Under the rubric of a reviewed 
tariff, Government will develop an approach that addresses sector liquidity 

2.3.  
ATTAIN ENERGY SUFFICIENCY IN 
POWER AND PETROLEUM PRODUCTS
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Completing the planned Transmission Rehabilitation and Expansion 
Programme (TREP). 

Various development partners, including the World Bank, AfDB and 
Agence Française de Développement, are current or intending investors 
in the TREP. Government will work with the Legislature to ensure all 
approvals are in place to borrow the required amount of USD 1.4 billion, 
and that the procurement and capital execution processes are in place to 
significantly strengthen the grid. 

Ensuring adequate supply of refined petroleum products. 

Efforts will continue to rehabilitate the existing Government-owned 
refineries by strategically reducing government equity in NNPC refineries 
and other downstream subsidiaries. Government will also conclude down-
stream liberalisation and encourage new business models for refineries to 
improve capacity utilisation. 

Completing ongoing gas development projects. 

Support and ensure progress is made in ongoing gas development pro-
jects -  ANOH, Ekulama, Awoba and Alakiri, OML 49 Makaraba Cluster 
Development, OML 13 Cluster Development as well as others contained 
in the list of critical gas infrastructure projects.

Completing ongoing power generation projects. 

Ensure the completion of ongoing power generation projects such as the 
Zungeru 700MW, Katsina 10MW, Kaduna 215MW, Kashimbilla 40MW 
transmission, Afam (3) 240MW and Mambilla Power.
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FIGURE 3A: ATTAIN ENERGY SUFFICIENCY IN POWER AND PETROLEUM PRODUCTS 



24Delivering on the Government’s Priorities

FIGURE 3B: ATTAIN ENERGY SUFFICIENCY IN POWER AND PETROLEUM PRODUCTS 
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Prioritising infrastructure development has led to an increase in the exe-
cution of the capital budget, completion of the Abuja to Kaduna rail line, 
commencement of the Lagos Kano Rail, tangible progress on the devel-
opment of the second Niger Bridge, and commencement of the Mambilla 
Hydropower Project, which had been stalled for over 30 years. 
To be competitive and attain growth, Government will continue to expand 
infrastructure not only in the transport sector but also in housing and 
broadband access. Government will undertake two major interventions 
over the next four years: 

Launch a four-year USD110 billion  infrastructure financing 
programme. 

The FEC has approved this private-sector and third-party infrastructure fi-
nancing programme in which the Federal Government will work with other 
players to transform infrastructure across sectors, i.e., rail and road trans-
port, airports, seaports, power, broadband and housing. Government will 
attract the private sector and other third parties into commercially viable 
projects and collaborate rapidly to resolve issues in a selected number of 
commercially viable projects. This effort will be led by a multi-tier team un-
der the Inter-Ministerial Infrastructure Development Council  mandated 
by the President to ensure execution of the programme.  

Accelerate the completion of high-priority infrastructure projects.

Many projects have commenced but stalled, in some cases for years, 
usually because of funding delays. Government will review the full list of 
projects and decide on each: Should it be cancelled? Can it be passed 
to the private sector? Should the Federal Government continue to drive 
and execute it? Once the list of priority projects is defined, Government 
will prioritise funding and ensure that the projects are executed, tracked 
and monitored. The Presidential Infrastructure Development Fund (PIDF) 
will continue to deliver high-priority Government infrastructure projects. 

5 Target set by MITI and based on the estimated difference between the level of infrastructure spend 
(USD140 billion) required between 2019 and 2022 to increase Nigeria’s infrastructure stock of 35% 
to the optimal level of 70%, and the projected capital expenditure (USD30 billion) from 2019 to 2022 
by the Budget office of the Ministry of Finance – converted to USD using an exchange rate of N360

6 Consisting of members from the Ministries of Power Housing and Works, Transport, Infrastructure 
Trade and Investment, Finance, Information and Culture and Water Resources  

2.4.  
EXPAND TRANSPORTATION AND
OTHER INFRASTRUCTURE
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 FIGURE 4:  EXPAND TRANSPORTATION AND OTHER INFRASTRUCTURE 
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The manufacturing sector has grown from -4.3% in 2016 to 2.1% sector 
GDP growth rate in 2018. In March 2019, the Manufacturing Purchasing 
Managers’ Index (PMI) stood at 57.4 index points, indicating expansion of 
the manufacturing sector for the 24th consecutive month. Nigeria’s rank 
in the World Bank’s Ease of Doing Business Index has risen 24 places from 
170 in 2015 to 146 in 2018, reflecting the impact of Government reforms 
in the business environment. Capital importation rose from USD5.1 billion 
in 2016 to USD16.8 billion in the fourth quarter of 2018.  

A revamped industrial sector will drive growth, create jobs, boost exports, 
and strengthen the Naira. Government’s priority is to grow the industrial 
sectors by 8.5% in 2023. The Nigeria Industrial Revolution Plan (NIRP) 
provides an exhaustive roadmap to industrialise Nigeria. Government will 
prioritise execution in five key areas:

Accelerate initiatives to de-risk industrial sector and substantially in-
crease access to affordable credit. 

In the short term, the Administration will ramp up disbursement to sev-
eral on-going programmes, including the N250 billion CBN MSME fund 
and the Federal Government Enterprise and Empowerment Programme 
(GEEP) covering 1.6 million farmers, youth, women and market traders 

under a new People Moni Programme and Entrepreneur Fund. Steps will 
be taken to develop alternative collateral programmes for SMEs to be im-
plemented by Bank of Industry (BOI), Bank of Agriculture (BOA), and the 
Nigerian Export-Import Bank (NEXIM). Work will also be done to validate 
and implement the Capital Markets Master Plan to deepen the capital 
markets and define additional interventions to increase credit to the real 
sector.

Drive financial inclusion and growth for MSMEs. 

The CBN has developed a plan, in collaboration with commercial banks 
and microfinance institutions, to accelerate financial inclusion. Ongoing 
execution, monitoring and course correction will be undertaken over the 
next four years to ensure delivery of the plan. Build the capability and 
capacity of MSMEs to grow by improving access to learning, government 
processes and production facilities through MSME Clinics and a one-stop 
shop process. In addition, measures will be developed and implemented 
to reduce cash pools outside the formal banking sector.

Accelerate economic cluster development and implement the NIRP. 

The development of special economic zones (SEZs), operationalisation 
of the zero-oil plan and the implementation of distributed generation of 
power schemes targeting SEZs off the national grid with tailored busi-
ness and trade laws, will be key to accelerating industrialisation in Nige-
ria. These initiatives will improve trade balances, investment, job creation 
and effective administration. Government will identify potentially viable 
SEZs and develop turnaround plans; operationalising the Nigerian SEZ In-
vestment Company (NSEZCO); consolidating and executing Government 

2.5.  
EXPAND BUSINESS GROWTH, 
ENTREPRENEURSHIP AND 
INDUSTRIALISATION
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plans to grow the Cotton, Textiles and Garments (CTG) sector; attract-
ing FDI to the mining sector through geological mapping of the entire 
country; and defining incentives for investors through favourable fiscal 
and regulatory frameworks as a trade-off against tax returns. In addition, 
Government will develop initiatives to attract private sector participation 
to spur clustered production and processing at the micro level through 
shared facilities, cooperatives, etc.   Investment Company (NSEZCO); con-
solidating and executing Government plans to grow the Cotton, Textiles 
and Garments (CTG) sector; attracting FDI to the mining sector through 
geological mapping of the entire country; and defining incentives for in-
vestors through favourable fiscal and regulatory frameworks as a trade-
off against tax returns. In addition, Government will develop initiatives 
to attract private sector participation to spur clustered production and 
processing at the micro level through shared facilities, cooperatives, etc.    

Improve and build on the Ease of Doing Business index ranking. 

Government will deliver on the PEBEC’s mandate to break into the top 
100 (target is top 70) of the World Bank’s Ease of Doing Business index. 
Key activities will include operational, regulatory and legislative interven-
tions. 

Drive strategic initiatives for specific sectors (e.g., CTG, steel 
and mining). 

Launch a broad range of sector-specific activities to attract investment 
and drive growth while improving regulatory efficiency. For example, the 
Solid Minerals Development Fund (SMDF) is being refocused to de-risk 
value chains in the mining sector and diversify national income streams.
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FIGURE 5: EXPAND BUSINESS GROWTH, ENTREPRENEURSHIP AND INDUSTRIALISATION



30Delivering on the Government’s Priorities

Building on the Human Capital Development Strategy, Government has 
identified three interventions to expand access to quality education, af-
fordable and quality healthcare, and improved productivity for Nigerians:

Promote inclusive, functional quality education that prepares Nigeria to 
participate in the new global knowledge economy. 

Government’s Every Child Counts policy aims to improve and democratise 
functional skills acquisition and increase enrolment rates to prepare Nige-
ria to become a knowledge economy and participate significantly in the 
4th Industrial Revolution. Government will prioritise the following actions: 
(i) revising curricula and educational content to impart digital literacy and 
skills relevant to the emerging knowledge economy under the rubric of 
Science Technology Engineering Arts and Mathematics. This also includes 
focusing on civic education, critical thinking, entrepreneurial skills, etc. (ii) 
raising the calibre of entering teachers and administrators by addressing 
capacity and quality requirements and working with States to facilitate rel-
evant teacher training across Primary and Secondary Schools in Nigeria 
and improving professional development and performance management 
including learning assessments; (iii)  work with States to equip classrooms 
and schools to promote environment conducive to learning; (iv) Develop-
ing initiatives that address the curriculum, learning, evaluation and infra-
structure needs of out-of-school children.  A robust data collection and 
monitoring process will also be developed to monitor and measure impact 
in education. 

Provide access to affordable, quality healthcare for every Nigerian in 
line with the Sustainable Development Goals to ensure good health and 
well-being.  

Government is committed to reducing out-of-pocket expenditure by uti-
lising existing fund provision structures, operationalising the Basic Health-
care Provision Fund (BHCPF) and making National Health Insurance (NHI) 
mandatory (using co-payments to share the cost between individuals, the 
private sector, and Government). Government will also provide incentives 
for healthcare workers to reach under-served areas.

Empower youth with the capacity and skills to create or seek 
employment. 

Government is committed to providing the education and training re-
quired to acquire skills for employment and entrepreneurship particularly 
using technology and existing institutional arrangements (including Tech-
nical and Vocational Education and Training [TVET]) to impart relevant 
skills. The objective is to develop world-class talented individuals who can 
export their skills globally and ensure a supply of local talent for available 
job opportunities. Government will also ensure widespread and continu-
ous learning by introducing a skills qualification and revision framework 
that attracts private sector participation.

2.6. EXPAND ACCESS TO QUALITY EDUCATION, 
AFFORDABLE HEALTHCARE AND PRODUCTIVITY 
OF 
NIGERIANS 

2.6.  
EXPAND ACCESS TO QUALITY EDUCA-
TION, AFFORDABLE HEALTHCARE AND  
PRODUCTIVITY OF NIGERIANS
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FIGURE 6: EXPAND ACCESS TO QUALITY EDUCATION, AFFORDABLE HEALTHCARE AND PRODUCTIVITY 
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Over the past four years, social inclusion has improved considerably. As of 
March 2019, over 9.5 million school children across 30 States are being fed 
under the School Feeding Programme and 101,913 cooks were engaged. 
This exceeded the Programme’s initial target of 5.5 million school chil-
dren by over 70%. Also, over 1.71 million Nigerians benefited from GEEP 
loans. The N-Power scheme has engaged 500,000 graduates and 26,000 
non-graduates, improving their skills and acquiring work experience. The 
Federal Government has also reached out to the poorest and most vulner-
able households through the National Cash Transfer Programme via which 
297,973 beneficiaries receive N5,000 monthly. 

Government is committed to scaling up the following social investment 
interventions:

Expand the N-Power programmes to engage 1 million young Nigerians.

Government will continue to provide support for programmes to up-skill 
graduates and non-graduates through the N-Power programme.

Expand the school feeding programme to 15 million children. 

Government will continue to feed under-nourished children in public pri-
mary schools through the Home-Grown School Feeding Programme. It has 

already recorded early impact in some states, e.g., increased enrolment 
rates, and will scale up the Programme to more states.

Invest in the most vulnerable through the National Cash Transfer 
Programme. 

Government will invest in the poorest segments of the population to 
reach a target of 1 million households.

Establish the People Moni bank that will provide loans of up to N1 
million to 10 million SMEs. 

Government will create a positive ripple effect by providing interest-free 
loans to traders, artisans, carpenters, keke drivers, hairdressers, and other 
small business owners to enable them to expand their businesses. This 
will grow the economy and create a pipeline for jobs.

2.7.  
ENHANCE SOCIAL INCLUSION 
AND REDUCE POVERTY
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FIGURE 7: ENHANCE SOCIAL INCLUSION AND REDUCE POVERTY
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2.8. BUILD SYSTEMS TO 
FIGHT CORRUPTION, IMPROVE 
GOVERNANCE AND CREATE 
SOCIAL COHESION

Government will address the systemic issues that foster corruption and 
impair transparency in the management of public resources. It will improve 
case turn-around times, corruption prevention measures, and asset recov-
ery from current levels by 25% by 2023. 

Corruption prevention measures. 

Government will undertake the following systemic actions: i) Improve co-
ordination and synergy between anti-corruption agencies to avoid dupli-
cated efforts, waste of public resources, turf rivalry, cynicism and poor 
perception of persecution. The Presidency will oversee ACA co-operation 
to ensure that while each entity remains independently accountable under 
relevant legislation, it works towards a coherent national strategy. ii) Reg-
ularly review and track revenue and expenditure to prevent capital flight 
and dissipation of resources by MDAs. Iii) Advance e-governance architec-
ture and enforce TSA and migration of all MDAs to the electronic payment 
platform to facilitate transactional transparency. iv) Effectively fund ACAs 
by promptly and regularly releasing appropriations. Also target gradual in-
crease of appropriation to facilitate enforcement v) Increase citizens’ ed-
ucation and mobilisation programmes with critical stakeholders including 
the media, CSOs, traditional institutions, and religious leaders; vi) Devolve 
corruption prevention measures to States.

Improve sanctions, enforcement and asset recovery regime. 

Government will i) engage with the Legislature to advocate for the 
prompt enactment of pending anti-corruption legislation: the Proceeds of 
Crimes; Special Crimes Court; Whistle-blower Protection; and Campaign 
Finance legislation. ii) Improve coordination and liaison with the Judici-
ary to prioritize adjudication of cases on security, corruption and econo-
my. iii) Enhance and build the capacity of investigative and prosecutorial 
agencies to improve investigation and prosecution turnaround times. iv) 
Undertake orientation campaigns to discourage mindsets and attitudes 
that tend towards societal elevation of corruption and illicit wealth.

Improve governance. 

Government will undertake the following actions: i) continuous and stra-
tegic talent recruitment and retention measures including institutional-
ised capacity building; ii) adopting technology to improve public service 
productivity

2.8.  
BUILD SYSTEMS TO FIGHT 
CORRUPTION, IMPROVE GOVERNANCE 
AND CREATE SOCIAL COHESION



35Delivering on the Government’s Priorities

Create social cohesion. 

We will embed within the framework of a national orientation strategy, 
the impartation and adoption of civic and communal values that pro-
mote good character, patriotism, empathy, hard work and self-reflection. 
Schools, families and non-governmental organisations will be encouraged 
to reinforce these values within the fabric of society such that citizens 
with the compassion, knowledge, and behaviour necessary for building a 
cohesive nation in our diversity, emerge.
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FIGURE 8A: BUILD SYSTEMS TO FIGHT CORRUPTION, IMPROVE GOVERNANCE AND CREATE SOCIAL COHESION
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FIGURE 8B: BUILD SYSTEMS TO FIGHT CORRUPTION, IMPROVE GOVERNANCE AND CREATE SOCIAL COHESION
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Government’s security objectives for the next four years are to:

Tackle insurgency in the North East by eradicating Boko Haram, Islam-
ic State of West Africa (ISWA) and other affiliate terror groups

Government will undertake this action by improving the capacity of the 
defence forces by optimising defence hardware acquisitions through 
effective fund utilisation and eliminating waste and duplication. To this 
end, the Defence Headquarters in the Ministry of Defence will coor-
dinate joint defence hardware acquisition activities. Also, Government 
will increase efforts at re-education and containing the spread of ad-
verse and extreme messaging that drive recruitment.

Enhance the security of every Nigerian by strengthening the national 
security architecture,

including through Community Policing, the Intelligence Community 
Committee (ICC), Joint Intelligence Board (JIB) and General Security 
Appraisal Committee (GSAC) under the coordination of the National 
Security Adviser. It is essential to discourage single service or unilater-
al action, aggregate all intelligence systems to concentrate efforts and 
achieve economy of scale, and improve Nigeria’s security resilience by 
reducing the number of illegal arms in circulation through the National 
Commission Against Proliferation of Small Arms and Light Weapons.  

Deploy street lighting and other technologies 

To enhance security at the State and Local levels.

2.9.  
PROVIDE SECURITY 
FOR ALL CITIZENS
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FIGURE 9: IMPROVE SECURITY FOR ALL
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The EMT will resolve critical challenges. 

It is vital to assign talent and resources to the highest priorities. Ministers, 
Permanent Secretaries, heads of extra-ministerial agencies (e.g., Head of 
Service and Secretary to the Government of the Federation), Directors 
General/CEOs of agencies will be responsible for driving execution sup-
ported by a cohort of front-line execution team members. 

The ERGP implementation team, through the Minister of Budget and Na-
tional Planning, will collate output and progress for the EMT. It will help to 
facilitate the implementation work as needed. 

Frontline execution teams will form a dedicated cohort supporting Minis-
ters, permanent secretaries and heads of agencies in achieving the stated 
objectives (see Figure 10). 

Accelerate budget implementation. Work with the National Assembly to 
pass the budget early. 

Revenue-generating agencies will be expected to improve their revenue 
collection performance to enable adequate and timely release of the 
budget. 

Six core principles will drive execution of the Government’s priorities: 

Drive one common vision and set of prioritised interventions from 
the Federal Government to all arms of government. 

Government will intentionally and periodically communicate its unified 
vision to the MDAs and other tiers of government. The vision has been 
broken into specific priority interventions and will be communicated to all 
top stakeholders for full alignment (Ministers, heads of extra-ministerial 
agencies, Permanent Secretaries, Directors General, CEOs) at a proposed 
ministerial retreat. All Ministers will be expected to produce an implemen-
tation roadmap in the first 100 days of taking office, with a clear outline 
of policies, projects and steps to actualise the priorities. Ministers will be 
responsible for conveying the Priorities and eliciting buy-in by the public 
service via other follow-up retreats and communication channels. Govern-
ment will also communicate its Priorities promptly and frequently with cit-
izens, development partners and the private sector, to elicit engagement.

Provide high visibility into the execution process by including
 the execution outcomes in the FEC agenda. 

The interventions shall be brought    up for consideration every month at 
FEC meetings. In addition, a review of the status of all interventions via a 
reporting dashboard tool to ascertain interventions requiring urgent deci-
sions will be available.

3. DELIVERING THE GOVERNMENT’S PRIORITIES 
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Establish the National Council for Procurement to fast-track the 
procurement process. 

Procurement processes should be reviewed in conjunction with the 
anti-corruption agencies and refined to enable agility. 

Establish a robust performance management framework, including 
positive and negative consequence management based on targets. 

Targets will be set across all key indicators with ownership by having Min-
isters, Permanent Secretaries and Directors sign performance targets to 
which they will be held accountable. 
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FIGURE 10: DELIVERY ENGINE 

The proposed delivery engine strengthens existing structures to drive  
transparency   and commitment across all stakeholders
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APPENDIX 1: POLICIES, PROGRAMMES AND PROJECTS 

1.1 FEC MEMOS
Council Memos/Notes processed

Number of Memos/Notes processed
Approvals by the Federal Executive 
Council
Number of Meetings Held

2015
(Nov – Dec)

4
4

3

123
101

26

327
276

47

338
277

41

174
85

9

966
743

126

2016 2017 2018 2019
(Jan – April)

Total

Breakdown of Memos Approved by FEC

Contract Memos
Policy Memos
Total

2015
(Nov – Dec)

0
4
4

30
34
64

136
89

225

180
52

232

55
18
73

401
197
598

2016 2017 2018 2019
(Jan – April)

Total

Number of Memos/Notes Approved by FEC

Contract Memos
Policy Memos
Council Notes
Total

2015
(Nov – Dec)

0
4
0
4

30
34
37

101

136
89
51

276

180
52
45

277

55
18
12
85

401
197
145
743

2016 2017 2018 2019
(Jan – April)

Total
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1.2 ERGP STRATEGIES BY MINISTRIES

Fed. Min. of 
Finance

Fed. Min. of 
Health
Min. of Petroleum 
Resources

Fed. Min. of 
Communication

Fed. Min. of 
Youth & Sport

Min. of Interior
Min. of Trade, 
Industry & 
Investment

Min. of Budget & 
National Planning

Fed. Min. of Agric.
& Rural Dev.

Min. of Mines & 
Steel Dev.

No of 
Projects 
(On-going)

23

21

14

95

1

9

11

6

182

6

No. of 
Projects 
(Completed)

Total 
No of 
Projects

No. of 
Projects 
(Status not 
Indicated)

Total of Naira 
Denominated 
Projects 
Cost (N)

Total Dollar 
Denominated 
Projects 
Cost ($)

Total Yen 
Denominated 
Projects Cost 
(Yen)

Total United 
Arab Denomi-
nated Projects 
Cost (UA)

Total SDR 
Denominat-
ed Projects 
Cost (SDR)

Key Issues/ 
challenges

6

10

2

14

0

11

3

12

844

6

29

32

16

109

1

21

14

29

1027

12

N/A

56,302,006,005.34

N/A

N/A

N/A

11,039,626,192.07

43,555,417,326.10

N/A

10,346,980,597.39

N/A

5,025,129,752.21

2,896,000,000.00

N/A

N/A

N/A

N/A

N/A

N/A

17,896,388.00

N/A

2,300,000.00

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

725,700,000

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

42,750.00

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Delay in NASS 
Approval, Legal and 
Awaiting Ratification

Funding, and Legal 
Issues

Funding, Environ-
mental and Delay in 
Approval by FEC

Funding, Waiting 
President Signature, 
Security, and Delay in 
obtaining RoW

N/A

Funding

N/A

Delay with NASS

Funding, Inadequate 
policing of Nigeria 
Coastline

Delay in Transmitting 
the Bill to Nation-
al Assembly for 
Passage, the need to 
accommodate other 
minerals bearing 
zones and new min-
erals communities

0

1

0

0

0

1

0

11

1

0
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1.2 ERGP STRATEGIES BY MINISTRIES

Fed. Min. of Women 
Affairs 

Fed. Ministry of La-
bour & Employment 
Productivity

Fed. Ministry of 
Education

Fed. Min. of 
Information

Min. of Defence

Min. of Foreign 
Affairs

Fed. Min. of Justice

Fed. Min. of Science 
& Technology

Fed. Min. of Power, 
Works & Housing

No of 
Projects 
(On-going)

28

33

9

46

118

0

0

64

631

No. of 
Projects 
(Completed)

Total 
No of 
Projects

No. of 
Projects 
(Status not 
Indicated)

Total of Naira 
Denominated 
Projects 
Cost (N)

Total Dollar 
Denominated 
Projects 
Cost ($)

Total Yen 
Denominated 
Projects Cost 
(Yen)

Total United 
Arab Denomi-
nated Projects 
Cost (UA)

Total SDR 
Denominat-
ed Projects 
Cost (SDR)

Key Issues/ 
challenges

4

3

3

89

273

0

2

13

2

32

36

23

140

421

3

2

77

734

N/A

N/A

20,925,814,210.49

N/A

227,957,078,310.98

N/A

N/A

N/A

2,589,247,126,633.44

N/A

N/A

N/A

N/A

496,374,470.00

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Funding

Delay in budget 
approval

Funding and Ex-
change Rate 
Fluctuation

Funding 

Funding

Funding, Lack of 
economic diplomacy 
modules, and ICT 
Infrastructure

N/A

Legal/Delay in pas-
sage by NASS, and 
Administrative

Funding, Contractors 
lack capability to work 
simultaneously on more 
two projects in a State. 
Security in project corri-
dors, obsolete contract 
rates and Awaiting BPP 
consideration/approval 
of claims by contractors

0

0

11

5

30

3

0

0

101
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1.2 ERGP STRATEGIES BY MINISTRIES

Fed, Min of 
Transportation 
(FMoT)

Ministry of Niger 
Delta Affairs

Federal Capital 
Territory 
Administration

Federal Ministry of 
Environment

No of 
Projects 
(On-going)

34

175

18

0

No. of 
Projects 
(Completed)

Total 
No of 
Projects

No. of 
Projects 
(Status not 
Indicated)

Total of Naira 
Denominated 
Projects 
Cost (N)

Total Dollar 
Denominated 
Projects 
Cost ($)

Total Yen 
Denominated 
Projects Cost 
(Yen)

Total United 
Arab Denomi-
nated Projects 
Cost (UA)

Total SDR 
Denominat-
ed Projects 
Cost (SDR)

Key Issues/ 
challenges

134

132

4

0

196

338

23

0

625,889,258,811.39

1,179,546,657,255.46

N/A

N/A

9,959,334,886.94

N/A

N/A

N/A

N/A

N/A

 

N/A

N/A

N/A

 

N/A

N/A

N/A

 

N/A

Funding, Legal, and 
Concession, Delay 
in forex processing, 
delay of passage of 
bills by NASS, sus-
pension of national 
carrier and simulator 
building yet to be 
completed 

Funding

 
N/A

28

31

1

0
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1.3 ERGP STRATEGIES BY DEPART. & AGENCIES

Debts Management 
Office

Securities Exchange 
Commission

Nigeria Deposit In-
surance Cooperation

Nigeria Customs 
Service

National Population 
Commission

Police Service 
Commission

National Inst. Tech & 
Dev. Agency (NITDA)

Galaxy Backbone

National Pension 
Commission

Legal Aid Council

No of 
Projects 
(On-going)

2

1

3

2

3

2

4

1

1

5

No. of 
Projects 
(Completed)

Total 
No of 
Projects

No. of 
Projects 
(Status not 
Indicated)

Total of Naira 
Denominated 
Projects 
Cost (N)

Total Dollar 
Denominated 
Projects 
Cost ($)

Total Yen 
Denominated 
Projects Cost 
(Yen)

Total United 
Arab Denomi-
nated Projects 
Cost (UA)

Total SDR 
Denominat-
ed Projects 
Cost (SDR)

Key Issues/ 
challenges

1

6

0

3

3

0

0

0

1

1

3

7

3

5

6

2

4

1

2

6

N/A

N/A

48,834,181,763.50

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Funding

Funding

N/A

Delay in RoW and 
NASS Approval

Delay in Delivery of 
server from original 
equipment

Funding and Lack of 
adequate personnel

0

0

0

0

0

0

0

 
0

0
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1.3 ERGP STRATEGIES BY DEPART. & AGENCIES

National Emergency 
Mang. Agency 

Salary Incomes & 
Wages Com.

Office Secretary to 
the Govt. of Feder-
ation

Nigerian National 
Merit Award

National Lottery Trust 
Fund

Ecological Fund

Fed. Road Safety 
Corps

Federal Character 
Commission

Nigeria Institute of 
Public Policy & Stra-
tegic Studies

No of 
Projects 
(On-going)

7

7

1

2

6

31

14

7

20

No. of 
Projects 
(Completed)

Total 
No of 
Projects

No. of 
Projects 
(Status not 
Indicated)

Total of Naira 
Denominated 
Projects 
Cost (N)

Total Dollar 
Denominated 
Projects 
Cost ($)

Total Yen 
Denominated 
Projects Cost 
(Yen)

Total United 
Arab Denomi-
nated Projects 
Cost (UA)

Total SDR 
Denominat-
ed Projects 
Cost (SDR)

Key Issues/ 
challenges

6

0

128

8

28

34

0

38

0

14

7

131

10

34

65

14

45

20

N/A

16,680,000,000.00

N/A

N/A

N/A

65,528,026,685.52

N/A

1,670,926,197.51

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Security

Funding

Funding and payment 
challenges

N/A

Funding

N/A

Funding

N/A

Funding

1

0

2

0

0

0

0

0

0
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1.3 ERGP STRATEGIES BY DEPART. & AGENCIES

Bureau of Public 
Service Reforms

Office of Head of the 
Civil Service of the 
Federation
 
Centre for Manage-
ment Development

National Bureau of 
Statistics

Nigerian Institute of 
Social and Economic 
Research 

Border Communities 
Dev. Agency

National Identity 
Manag. Com.

Fiscal Responsibility 
Commission

Nigeria Atomic Ener-
gy Commission

No of 
Projects 
(On-going)

21

28

 
4

7

1

132

0

0

24

No. of 
Projects 
(Completed)

Total 
No of 
Projects

No. of 
Projects 
(Status not 
Indicated)

Total of Naira 
Denominated 
Projects 
Cost (N)

Total Dollar 
Denominated 
Projects 
Cost ($)

Total Yen 
Denominated 
Projects Cost 
(Yen)

Total United 
Arab Denomi-
nated Projects 
Cost (UA)

Total SDR 
Denominat-
ed Projects 
Cost (SDR)

Key Issues/ 
challenges

5

1

 
6

2

6

73

3

0

1

26

29

 
10

9

7

205

3

0

27

N/A

N/A

 

N/A

N/A

N/A

 

128,178,750

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Security

 
N/A

N/A

N/A

N/A

Inaccessible Terrain 
and insecurity

N/A

N/A

N/A

0

0

0

0

0

0

0

0

 
0
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1.3 ERGP STRATEGIES BY DEPART. & AGENCIES

National Boundary 
Commission

Nigeria Christian 
Pilgrim Com.

National Hajj Com-
mission of Nigeria

Universal Basic Edu-
cation Com.

Revenue Mob. 
Allocation & Fiscal 
Commission

Nigeria Extractive In-
dustries Transparency 
Initiative

Bureau of Public 
Enterprises

No of 
Projects 
(On-going)

4

4

5

0

27

19

17

No. of 
Projects 
(Completed)

Total 
No of 
Projects

No. of 
Projects 
(Status not 
Indicated)

Total of Naira 
Denominated 
Projects 
Cost (N)

Total Dollar 
Denominated 
Projects 
Cost ($)

Total Yen 
Denominated 
Projects Cost 
(Yen)

Total United 
Arab Denomi-
nated Projects 
Cost (UA)

Total SDR 
Denominat-
ed Projects 
Cost (SDR)

Key Issues/ 
challenges

0

41

1

33

8

1

0

4

45

6

33

44

26

18

N/A

N/A

N/A

  6,990,406,793

70,629,748,587

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Dearth of delamina-
tion of records and 
attitudes of border 
communities, and 
insufficient data

N/A

N/A

N/A

Funding and Chal-
lenge in enlight-
enment on budget 
preparation

Funding

Funding, and Liti-
gation

0

0

0

0

9

6

1
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